	


Minutes of the Full Governing Body held on Wednesday 23 May 2012 at 5.00 pm in the Meeting Room, School House, Brymore School

PRESENT:
Mrs B Drakeford (Chair), Mr M Thomas (Headteacher), Mrs J Vearncombe (Clerk), Mrs N Anstice (Assistant Head - Student Achievement, including SENCO), Mrs A Dyer, Mrs L Bindon (Business Manager), Mr M King, Mr J Kerswell, Mr S Larkins, Mrs E Musgrove, Mr D Oliver and Mrs K Ursell
1
Apologies for Absence
Apologies for absence were received and accepted from Mr G Quick, Mr M Robbins and Mrs S Young.

2
Governor Vacancies
The Clerk advised those present that following the failure to appoint fill the recent Teacher Governor vacancy, information was distributed for Staff to apply.  As a result there was one application from Miss Helen Bradford, the LRC Manager, and was therefore appointed unopposed.

Discussion took place regarding the other vacancies and Mr Kerswell advised there is a business acquaintance he has who is interested in becoming a Governor.  He gave details to the Clerk who will make further enquiries.

ACTION:
Clerk to establish next steps of appointing a Community Governor.
3
Minutes of last meeting - Wednesday 28 March 2012

The minutes of the Full Governing Body held on Wednesday 28 March 2012, having been previously circulated, were proposed as correct by Mrs Dyer and seconded by Mrs Musgrove.  The minutes were agreed and duly signed.
4
Matters Arising

Mr Quick has yet to forward the information on grants.

General upkeep of the site is being looked at with proposals are underway.
5
Headteacher’s Report
Mr Thomas updated Governors on two recent appointments made and the three positions currently being advertised - Excellent Teacher (Design & Technology),  Head of GCSE Science and a Teacher of History, the interviews of which are taking place over the next week. 

Premises restructure is going ahead with a view to re-appointing a Premises Manager.  There will also be a slight restructure of the Boarding Houses.

Office staff have been slightly re-organised following the appointment of the Office Manager.  The School Office is now staffed all day on a Saturday with additional staff being present on key dates identified.

There will be a slight change to the curriculum with History being extended into Year 11.  A review of English is underway and RE will be dropped as an examination subject.

Student numbers

Currently lower than this time last year.  However, the effect of the recent appointment of our Marketing Manager will not be evident immediately.  Some enquiries were received at the recent Devon County Show.

Attendance

We are currently well above the national average, currently 95.1%.  

Activities

The Head reported on the increase in activities which have recently been introduced and as an example the boys were involved in ‘building’ a Mountain Bike track.  It was suggested that contact be made with the Forestry Commission to obtain further informationA programme of activities has been put together which include a mixture of paid and unpaid events. 

A brief discussion took place regarding ‘prep’ and that it is evident out-boarders do not necessarily do it.  There are plans to review the process and an offer was where perhaps Governors could visit to assist with prep.

6
Feedback on Sub Committee Reports:
· Premises

Unfortunately, the Health & Safety Policy was not included on this Agenda for ratification by the Full Governing Body, therefore it will be submitted to the next meeting scheduled for 27 June 2012.

ACTION:
Clerk to ensure item is added to the next Agenda.

Plant an Oak - The Marketing Manager has pursued this enquiry and we have been successful with an Oak being donated.  Delivery is expected in the Autumn.
· Curriculum

Following the Headteacher’s Report most of curriculum was covered.  Mr Kerswell raised concern at the poor results expected in Horticulture.  However, it must be remembered the lower ability of our students when it comes to the writing side.  There are obvious staffing issues within the department which need to be addressed.

· Student Welfare
The Business Manager updated Governors on the catering contract and reported the Local Authority had carried out a Health Check that day with a positive result.  We have been advised we can approach Mercury Alliance to undertake the catering contract without going to tender; we can purchase the tender document for £100 or alternatively buy further support from the Local Authority; or we can choose to do the catering contract in-house.  The Business Manager advised she will make further enquiries.

7
EDF Update
As reported at the recent Premises Committee negotiations are still in progress.  The Business Manger brought the AOB item forward for governors and an independent person to sign.

8
UTC Update
Following an uneventful recent meeting in London another one has been arranged for next week in an attempt to move forward where it is hoped that the concerns we have can be raised at that meeting.  It is anticipated we will resubmit our application at the end of June and that it will go straight to the Schools Commission not through the previous process.

9
Any Other Business
· Seminar on Religious Education

It was agreed no one will be attending this event and the Clerk will advise them accordingly.
· Signing of Transfer of Registered Title of Land by Governors

It was agreed that this document would be signed by Mrs Drakeford and Mrs Musgrove as two members of the Governing Body and would be witnessed by an independent person.

There was a suggestion if meetings could start at 5.30 pm.  After discussion it was agreed there would be a trial of one term starting in September 2012.

10
Date of next meeting - Wednesday 27 June 2012
Meeting closed at 6.45 pm
Chair’s Initials  ………………………….……....

Dated  ………………………….

