Minutes of the Full Governing Body held on Wednesday 8 February 2012 at 6.00 pm in the Meeting Room, School House, Brymore School

PRESENT:
Mrs B Drakeford (Chair), Mr M Thomas (Headteacher), Mrs J Vearncombe (Clerk), Mrs N Anstice (Assistant Head - Student Achievement including SENCO), Mrs L Bindon (Business Manager), Mrs V Davis (Deputy Head), Mr J Kerswell, Mr S Larkins, Mrs E Musgrove,  Mr D Oliver (Assistant Head - Student Welfare & Boarding), Mr M Thomas and Mrs K Ursell
1
Apologies for Absence

Apologies for absence were received and accepted from Mrs A Dyer, Mr M King, Mr G Quick, Mr M Robbins and Mrs S Young.

Not present at the meeting:  Mrs L Webber.

2
Governor Vacancies and Absence


The Chair reported she had received an email from Mrs Webber resigning as a Foundation Parent Governor.  The current vacancies are a Community Governor, Staff Governor and two Foundation Parent Governors.


The initial opinion of those present was not to appoint the Community or Foundation Parent Governors until the situation regarding the UTC is known.  However, some meetings are barely quorate so steps now need to be taken.  Mr Thomas will contact Mrs McMillan to request if we can move on the Foundation Parent Governor vacancies.


ACTION:  Mr Thomas to contact Mrs McMillan
3
Minutes of last meeting - Wednesday 30 November 2011

The minutes of the Full Governing Body meeting held on Wednesday 30 November 2011, having been previously circulated, were proposed as correct by Mrs Musgrove and seconded by Mrs Ursell.  The minutes were agreed and duly signed.

4
Matters Arising 

Standing Orders - There is a lot of information to amalgamate so this is an ongoing task and will hopefully be submitted to the next Full Governing Body meeting.

ACTION:  Standing Orders to be amended and submitted to the next Full Governing Body meeting.

The following policies previously submitted to the relevant Committees were forwarded to this meeting for ratification:


Security


Critical Incident


Accessibility & Disability Equality Scheme - still under review BD/EM

Managing Allegations Against Staff


Behaviour


All Governors were in agreement that they be ratified.
5
Feedback from Committees:
Premises
Mrs Musgrove gave a brief review of the meeting recently held.

Personnel, Finance & Marketing

Mrs Bindon reported she had met with Clarke, Willmot & Clarke to discuss heads of terms and we have approximately four weeks to do all the legal work to move forward with the sale of land to EDF.

Unfortunately, the land was not transferred when the Trust was formed.  However, because the trustees agreed the sale could go ahead Mrs McMillan will put two names forward to sign when we are ready to proceed.

The third valuation has still not been received from Staggs.  The valuations have so far been in the region of £450,000 - £500,000.  The loan we took out is interest free for one year, before interest is payable.  

Indicative budget has been received and is £36,000 less than we expected.
Student Welfare

A staffing structure meeting recently took place with a staff member from Bridgwater College, who is in a similar position as Mrs Bindon.  Mrs Bindon has started looking at the current structure and it can now be altered to be more cost-effective.  In terms of current contracts once a plan is in place solicitors will be consulted.  There is a three month period to be given where a change in contract occurs unless staff are in agreement, then it can have immediate effect.

Curriculum

Amendment to be made to the minutes of the correct date of the next meeting ie Monday 14 May 2012.

Mr Thomas gave an explanation on the recent announcement by the Government regarding the changes that not all vocational qualifications counting in the five A*-C grades.

6
UTC Update/Parental Consultation Meeting
The process is thought to be similar to the one when we became a Trust, with the group (Bridgwater College/Bristol University followed by employers) then selecting the remaining governors.  It is not thought there is a limit to the number of governors there can be. 

Our next step is to invite an architect to see if our proposed building plans are feasible.  If we are successful in proceeding to the next round we will be called to present in March 2012 with a decision expected in May 2012.

Parents have received a letter and all but two were in support of the bid.  A meeting is being held on the last day of half-term when a presentation on the UTC will be given to parents and also what progress has been done so far in terms of the new Senior Leadership Team.

Mrs Drakeford, Mr Larkins and Mrs Ursell advised they will be able to attend.

7
Key Performance Indicators - Update
Mr Thomas drew attention to Page 5 of the strategic plan and talked against it.

He proceeded to go through what we have done and where we are at regarding grades.  Data is updated every five weeks and as such it should become more accurate as we get closer to exams.  He explained the additional measures in place for example extra maths sessions taking place.

There is a session also being held on the last day of half-term when parents will be advised of a Maths exam which the boys can take in March 2012 and how they are being prepared for passing.

8
SEF/Strategic Plan

It is hoped we will achieve ‘satisfactory’ in the Ofsted visit expected shortly.  This result will be due to our grades being below target.

Mr Thomas reported it is not compulsory to have a SEF but good practice to do.

The Assistant Head reported that out of six boys from Year 9, who have a reading age of approximately six years old at the chronological age of 13, have undertaken an intensive three month intervention programme with two having increased their reading age by two years.  Another five are due to start their after half term.  There are 17 boys who fall within the need for literacy intervention.

Discussion regarding mentors took place.

9
Headteacher’s Performance Review
This was recently undertaken and targets made were to:

Raise attainment within the school year; exceed the floor target and make significant target in 3 levels progress.
Review, evaluate and ensure safeguarding procedures are at least good by the end of the next school term

Ensure long term sustainability of the school.
These were set as targets for this current school year as none had previously been set.  Also, there was nothing to measure against.

10
Any Other Business
Mr Thomas reported we could expect £200,000 up-front from EDF.  The initial offer was 10%.  However, the heads of terms have to be completed in four weeks.

Mr Larkins said he had made arrangements to visit the horticulture department with Mr Willcocks on 29 February 2012 but enquired when the ‘Governor Day’ could take place.  After a brief discussion it was agreed this would take place on 28 March 2012 prior to the next Full Governing Body meeting.

11
Date of next meeting - Wednesday 28 March 2012
Meeting closed at 8.00 pm

Chair’s Initials  ………………………….……....

Dated  ………………………….

