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This policy has been developed with the Academy’s values and principles, as a State Boarding Academy for boys, at its foundation.
This policy is written mainly with students in mind but the policy equally applies to every member of the academy community as no one should be subject to bullying.  The principles and procedure outlined in this policy should be observed in any incident where a member of staff feels bullying is taking place.
There are many definitions of bullying but most have three things in common:

· It is hurtful behaviour (physically, emotionally and psychologically)

· It is repeated over a period of time

· It is difficult for those being bullied to defend themselves.  (There is an unequal power status between victim and bully)

Not all unacceptable behaviour is bullying.  People can say and do things that are hurtful both physically and emotionally through thoughtlessness.  This can occur due to people disagreeing, falling out or simply being in a bad mood.  However, such behaviour is still unacceptable and in the first instance will be treated as a single, one-off, incident and dealt with appropriately under the academy’s behaviour policy.  Subsequent behaviour of a similar nature, directed towards an individual or group, will be considered a serious breach of the academy’s code of conduct.
An important element of the academy’s behaviour policy is the use of Restorative Justice.  It should be an aim of the academy to educate young people about the effects that their behaviour has on others, resolve conflict and to bring about positive change.  As such, the restorative process, language and principles should be considered as part of the strategy when dealing with bullying.
Where appropriate, a Restorative Conference should be considered as a potential method of dealing with any incident, whether one-off or repeated.  Formal Restorative Conferences will be facilitated by members of staff or outside agencies who are trained facilitators.

The use of Restorative Conferences and methods are not always an alternative to sanctions being given.  Sanctions may be given before or after a restorative process.  The Restorative process is designed to repair the harm done and bring about conflict resolution.  For a restorative process to be used there must be an acceptance that harm has been caused at least by one party against another or by both (or all) parties.

Racist, sexist or other discriminatory behaviour, regardless of the circumstances, is always unacceptable and is considered a serious breach of the academys code of conduct.  No one should be subjected to unacceptable treatment because of their race, colour, gender, religion, ethnic origin or sexuality.
Brymore Academy in its ethos and practice, works to assure and reassure students that an adult will always listen sympathetically and treat what is said with respect and, if appropriate, in confidence.  The academy actively encourages students not to suffer in silence from any behaviour that they find hurtful or upsetting.

Brymore Academy will continue to raise awareness of bullying behaviour and will actively monitor how much bullying goes on, who does it, where it takes place and to take action to eliminate such behaviour.

All staff will vigilant and endeavour to be alert to, and respond to, bullying behaviour.  A notice (appendix 1) will be displayed in each boarding house and tutor room, advising students what to do if they are bullied or are aware of the bullying of or by others.  Where bullying is suspected or reported, the appropriate member of staff will follow the procedure outlined in appendix 2 of this policy.
The Assistant Head (SENCO) is responsible for the delivery of PSHRE (Personal Social Health Religious Education), in this role they will be the designated person responsible for developing a whole academy approach to bullying.

A Academy Governor will be designated to have particular responsibility for supporting development of a whole academy approach to reduce and prevent bullying.  Where appropriate, staff will illustrate anti-bullying values through the curriculum.  The PSHRE curriculum, assemblies and the tutor programme will deal specifically with the issue of bullying if Key Stage 3 and 4.

Whole staff and specific training will be given, as part of the academy’s Continuing Professional Development programme.  Staff will be expected to lead by example demonstrating the positive values they wish to see in others

Policy Review

This policy should be reviewed annually initially to incorporate the development of systems and procedures.

Policy Holder:  Assistant Headteacher (Student Welfare)
APPENDIX 1
ANTI-BULLYING
We do not have a big problem with bullying at Brymore, but from time to time people are unkind to one another, so we have an anti-bullying code.

Anti-Bullying Code

· Every member of Brymore Academy has the right to enjoy learning in an environment free from intimidation both in academy and the boarding community
· Our academy community will not accept unkind actions or remarks, even if these are not intended to hurt or offend

· Students should support each other by bringing all instances of bullying to the attention of an adult they trust

· Bullying is serious and we will support those who are affected to prevent it from continuing or re-occurring

· We will listen openly to concerns raised about how members of our community behave towards each other

· Everyone is responsible for their own behaviour

Characteristics of Bullying

· It is hurtful (physically, emotionally, psychologically)

· It is repeated over a period of time

· It is difficult for those being bullied to defend themselves

Unacceptable Behaviour

· Thoughtless and hurtful actions can happen due to people disagreeing, falling out or being in a bad mood.  This may not always be bullying, but it is unacceptable

· Such behaviour should always be reported
· Anyone whose behaviour causes problems for others will be told their behaviour is making others unhappy and given an opportunity to modify their behaviour towards others
APPENDIX 2
Anti-Bullying Support Procedure
1. Suspicion/Incident Reported (at this point consider

who else may need to be informed or involved.

Revisit this ’question’ at each stage)

2. AH/HoH/Housestaff responsible for the individual’s

welfare takes lead for support (determined by

when/where bullying takes place)


3. Listen to individual and elicit who/what behaviour is

causing a problem and assess risk to individual.

Consider the use of Restorative Justice Conference.

Record on Incident form for

own use.







4. Immediate / High Risk


a) Take appropriate action to reduce risk (A serious physical assault may require a


sanction).


b) Record incident, witness statements and initial outcome





c) Plan follow-up action


(PSP put in place if there is a risk of exclusion, but not appropriate at this point).





Discuss behaviour that is causing


problems (building empathy).





4. Low / No Immediate Risk


Premise no punishment / sanction


(if inappropriate behaviour stops).


Use Restorative language and Principles


Meet and discuss with those identified, whose behaviour is causing a problem, how they are affecting one (or more) individual(s) in the academy community





OUTCOME


Identify any underlying issues that need resolving eg self-esteem /attitudes / beliefs / being bullied.


Consider and discuss the use of Restorative Justice Conference





Agree appropriate behaviour, review dates and support





REVIEW


If behaviour is modified - acknowledge, encourage and praise. If behaviour is not modified consider further support, intervention and introduction of sanctions. Involve others including parents/carers
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