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This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school
	331

	Proportion (%) of pupil premium eligible pupils
	18.3%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended - you must still publish an updated statement each academic year)
	2024/2025 - 2026/2027

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	November 2027

	Statement authorised by
	Stefan McHale,
Headteacher

	Pupil premium lead
	Kimberley Hartley,
Assistant Head & SENCo

	Governor / Trustee lead
	


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£90,870

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£90,870


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	Our whole school intent aims to: ‘provide boys with a holistic, well-rounded education which stretches them academically, equips them with practical life skills and encourages ambition and pride. We aim to provide a depth of experience beyond the classroom which encourages boys to become fit, healthy, polite, articulate, responsible, resilient, resourceful young men. The school has a long-standing reputation for building reliable, hard-working citizens. Our aim is to blend the traditional British values of respect and manners, with a modern understanding of global issues. Our curriculum builds a ‘wrap around’ collective identity. In short, it means something to be ‘a Brymore Boy’. 
Historically, those students who commit to becoming a ‘Brymore Boy’ and participate in as many of the opportunities available to them as possible, are the ones who achieve the most both in terms of their academic and personal development. Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress across the curriculum by ‘buying in’ to the school ethos.
High quality adaptive teaching is centre to our approach to tackling the attainment gap, with a focus on areas disadvantaged pupils require the most support. Specifically, we focus on improving reading at Key Stage 3, raising achievement in core subject areas, promoting becoming a ‘Brymore Boy’, creating independent learners, supporting learners with social emotional and mental health needs, and raising the attendance of our most disadvantaged students.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Progress:
At Brymore, we strive to ensure good outcomes for all and work as a team to continue to narrow the gap between disadvantaged and non-disadvantaged pupils. Through high quality adaptive teaching strategies, which we seek to embed in all lessons, adopting the revised teaching and learning development cycle and focusing on improving reading fluency and comprehension, Brymore will promote positive outcomes for all disadvantaged pupils whilst also understanding that these approaches work for all our pupils. 
Brymore seeks to maintain and develop a reading culture for all learners including disadvantaged pupils through embedding reading programmes into our curriculum including Accelerated Reader, whole school events such as World Book Day and tutor time reading opportunities. Tracking of reading ages is carried out throughout Key Stage 3 using standardised NGRT assessments. Information gathered is used to inform interventions being put in place. 

	2
	Attendance:
Our attendance data shows absenteeism from school is negatively impacting the progress of our disadvantaged pupils. Whole school attendance is currently 91.87% compared to 85.85% for Pupil Premium students. As the reasons behind absence is nuanced and complex, an individual approach is adopted, whereby staff invest time tracking and monitoring attendance throughout the school year. A graduated approach to attendance is embedded within Brymore Academy with interventions in place to support pupils and improve attendance.

	3
	Behaviour:
Brymore’s behaviour policy is designed to support all our pupils to become well-rounded, reliable young men. During the academic year 2024-2025, 26 pupil premium students received at least one suspension compared to 60 non-pupil premium students. We understand that all our pupils, including disadvantaged pupils, may need support with emotional regulation and learn strategies to support and build their resilience. A range of interventions and support can be applied through a graduated approach to enable pupils to behave in line with our school’s high expectations.

	4
	Participation and Opportunity:
A wealth of opportunities and extra-curricular activities are on offer to pupils at Brymore Academy, including our disadvantaged cohort. We are unapologetically aspirational for all our learners and ensure equality of opportunity and participation for our whole school cohort. No child should feel marginalised or lack a sense of belonging due to the challenges they may face.

	[bookmark: _Toc443397160]5
	Culture and Ethos:
Brymore has a strong culture and ethos with pupils becoming ‘Brymore Boys’ for life. Expectations and aspirations are high for all pupils, including our disadvantaged learners. Members of the SSLT/Prefect team are filled by both disadvantaged pupils and their peers.  Similarly, opportunities to become a Head of Department in Horticulture or Agriculture are available to both disadvantaged pupils and their peers. Duties in the gardens and farm are completed by all learners including disadvantaged pupils. Staff recognise the challenges disadvantaged pupils face, whilst also promoting the expectation that all Brymore Boys embody our core values of resilience, responsibility and resourcefulness. 


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Increase in attainment 8 scores from 2024 and 2025 to narrow the gap between disadvantaged and non-disadvantaged.
Improve outcomes for disadvantaged pupils in English and Maths.
	2026 GCSE results will show a positive increase in A8 score for disadvantaged pupils. 
9-4% Eng/Maths and 9-5% Eng/Maths measure will show an increase for disadvantaged pupils from 2025.

	Improved literacy skills and reading comprehension among disadvantaged pupils across KS3. 



	NGRT testing will indicate a smaller disparity between disadvantaged pupils and their non-disadvantaged peers. Improvement will be shown in pupil engagement in the whole school reading program. 
Reading and literacy interventions will be provided where interventions are required to address barriers to learning. 

	Achieve and sustain improved attendance for all pupils, including our disadvantaged pupils through individual support and a graduated response.
	Attendance figures for disadvantaged pupils will be in line with whole school attendance.

	Improved metacognitive and emotional regulation skills among disadvantaged pupils to help reduce incidents of behaviour issues.

	Behaviour data will show a decrease in negative behaviour points for disadvantaged pupils. 
Disadvantaged pupils with escalating negative behaviours will be identified and their provision/support will be reviewed on a termly basis. 

	Encourage participation of disadvantaged pupils in school’s extra-curricular offering including trips, visits, clubs and other key school events that support the personal development of learners.

	Families will continue to be notified about all upcoming clubs and trips. 
All clubs, trips and extra-curricular activities will be available to disadvantaged pupils and their non-disadvantaged peers. 
Friday activities will be available for all pupils to participate including disadvantaged pupils.
Whole school events will provide leadership opportunities and roles with responsibility for all pupils, including those who are disadvantaged.



Activity in this academic year
This details how we intend to spend our pupil premium funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £43,832
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff training on Ambition’s new programme, Adaptive Teaching: Train the Trainer 

	EEF advocates adaptive teaching - blog ‘Moving from differentiation to adaptive teaching’, along with Five-a-Day principles.

Teacher standards and Early Career Framework also support this approach.
	1, 2, 3

	Maintain reading programmes and interventions including Thinking Reading, Accelerated Reader and morning guided reading interventions
	Thinking Reading
Guided reading 
Reading Solutions
Accelerated Reader
HLTA Literacy
HLTA Language and Communication
NGRT
Sparx
Seneca
Educake
	1, 2, 3, 5

	Revised T&L development cycle
	Learning walks
Work scrutinies
Teaching and Learning Lead Practitioner Growing Great Teachers professional development 
Growing Great People professional development
	1

	Staff training on de-escalation strategies and supporting learners with social emotional and mental health needs
	De-escalation strategy training
TA deployment training
	3



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £24,649
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	ELSA provision
	ELSA trained staff available to support in boarding houses and during the school day to support with metacognition and emotional regulation to promote positive behaviours.
	1,2, 3, 4

	Adapting our toolkit of literacy interventions to continue to close the reading gap for pupils with identified literacy needs.
	Reading Solutions


	1, 2

	Discretionary spending on essential and desirable learning resources for Pupil Premium pupils.
	Revision guides
Subject supplies
Uniform provision
Equipment 
Exam resources
Trips and visits
	1, 2, 3, 4, 5

	Elevated literacy TA role: co-ordinating literacy support, monitoring small group literacy interventions and 1-1 Thinking Reading intervention
	Provide high-quality literacy interventions for struggling students.

Literacy | EEF


	1, 5





Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £22,389
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Pastoral Manager
	Teaching and Learning Toolkit | EEF
	2, 3, 4, 5

	Elevated TA role (SLC)
	Teaching and Learning Toolkit | EEF
	1, 2, 3, 4

	ELSA
	Teaching and Learning Toolkit | EEF
	2, 3, 4, 5

	The Den - lunchtime club 
	
	4, 5

	Part time PFSA
	
	2, 3, 4, 5

	Activity programme
	Continue to invest in equipment and staffing to provide a range of activities on Friday afternoons to appeal to the interests of disengaged and disadvantaged pupils.
	2, 3, 4, 5




Total budgeted cost: £90,870
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Average point scores for disadvantaged pupils in the academic year 2024-2025 demonstrate there is a still a gap between Pupil Premium students and their peers with average point scores as follows:
English 5.03 Non and 3.4 PP -1.63 gap
Maths 4.31 non and 2.1 PP -2.21 gap
Science 4.46 non and 2.65 PP -1.81

Attendance figures for 2024-2025 for pupil premium students were 85.39% and we remain ambitious that attendance needs to be high for all our students. 

During the academic year 2024-2025, 26 pupil premium students received at least one suspension compared to 60 non-pupil premium students. However, we remain committed to reduce these figures further.


Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium to fund in the previous academic year. 
	Programme
	Provider
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